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Individual LabWork : Change Management 
1.​ Stage 1 : New/Assess - Record created 

 

Fill in RFC fields and submit 

2.​ Stage 2 : Authorize - CAB Approval 

 



 

 

 

Approve all approvers; move to Scheduled. 



3.​ Stage 3 : Scheduled - Change approved 

 

 

Set Planned Start Date and Planned End Date. 

 

Fill plans and test details. 

 



4.​ Stage 4 : Implement - Work in Progress 

 

 

 



 

 

 



Document implementation and results 

5.​ Stage 5 : Review - Verification  

 

 

Record results, close code, lessons 

6.​ Stage 6 : Closed - Final state 

 



 

Mark complete and note Change ID : CHG0030001 

 



 

Lab Report - Group 3 
By: William Bryan P. (5026231011), Gusti Gratia D. (5026231097), Kayla Putri M. (5026231158) 

 
Problem Scenario: Network Outage in Online Learning System 
 
After a recent reconfiguration of the university’s core wireless network system, students and lecturers began 
experiencing widespread disconnections and significant latency when using the Learning Management System 
(LMS) and other online services. The issue appeared immediately after the network team deployed a new firmware 
update on the ny8500-nbxs08 wireless controller intended to improve bandwidth management. However, the update 
introduced unstable VLAN routing and caused intermittent packet loss, leading to session timeouts during online 
classes, assessments, and file uploads. The disruption affected all major academic platforms including LMS, video 
conferencing tools, and internal email systems. As the outage persisted, academic operations were delayed, lecturers 
were unable to deliver online lectures, and students could not access materials or submit assignments. Initial analysis 
suggests a misconfiguration conflict caused by the firmware upgrade, severely impacting service availability and 
requiring urgent resolution to restore network stability.  
 
The root cause of the issue was identified as unstable routing loops and VLAN misconfigurations introduced after a 
recent firmware upgrade on the main wireless controller (ny8500-nbxs08). As a temporary workaround, the affected 
VLAN routes were manually disabled, and traffic was rerouted through backup switches to restore partial 
connectivity for critical services. The permanent resolution involved performing a full firmware reinstallation, 
correcting VLAN mappings, and validating routing table configurations to ensure network stability. This problem is 
directly linked to Change and Configuration Management, as the initial fault originated from an undocumented 
change in the network firmware, and the resolution required updating the CMDB configuration items and 
implementing controlled change procedures to prevent similar incidents in the future. 
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